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INTRODUCTION
The purpose of the ICRC’s Institutional Strategy 2015–2018 is to inform and
guide the work of the organization over the next four years. It was developed
on the basis of consultations with major stakeholders in ICRC action, including
National Red Cross and Red Crescent Societies and major donors, ICRC staff at
headquarters and in the field, as well as various professional circles engaged
in humanitarian action. The ICRC’s supreme governing body, the Assembly,
adopts the Strategy.
Building on an analysis of the operational and policy challenges facing the
ICRC, the Strategy presents a selection of orientations and objectives for the
period 2015–2018 designed to assist in the elaboration of ICRC programmes
and activities over the coming years. It provides a framework to support ICRC
decision-makers in setting operational and thematic priorities in addressing
challenges, as they emerge. It further situates the ICRC’s actions within the
larger international humanitarian response to armed conflicts and other
situations of violence, particularly in relation to the International Red Cross
and Red Crescent Movement, United Nations agencies, and international
non-governmental organizations (INGOs). The results of these actions and
the relevance of these programmes to the ICRC’s mission will be regularly
monitored through concrete indicators and progress reports.
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ICRC VISION FOR 2015–2018
The ICRC’s overarching goal is to address the needs and vulnerabilities of people
affected by armed conflicts and other situations of violence – in all their many
dimensions – in line with the core principles of its action: humanity, neutrality,
impartiality, and independence. At the centre of its action is the commitment
to protect and assist victims, based on the applicable international legal
frameworks and through a sustained dialogue with all the parties concerned.

ICRC MISSION STATEMENT
The ICRC is an impartial, neutral and independent organization whose
exclusively humanitarian mission is to protect the lives and dignity of
victims of armed conflict and other situations of violence and to provide
them with assistance.
The ICRC also endeavours to prevent suffering by promoting and
strengthening humanitarian law and universal humanitarian principles.
Established in 1863, the ICRC is at the origin of the Geneva Conventions
and the International Red Cross and Red Crescent Movement. It directs
and coordinates the international activities conducted by the Movement
in armed conflicts and other situations of violence.

In striving to reach this goal, the ICRC rises to the challenge and harnesses the
opportunities of an increasingly complex operational and policy environment,
finding ways to seek the acceptance and broad-based support of all stakeholders.
The ICRC is committed to building its capacity to respond to increasing needs, to
addressing evolving legal and policy challenges, and to continuously reviewing
its performance in order to bolster the relevance of its action. Supported by
recent innovations, it connects more effectively with the beneficiaries of its
programmes, integrating them into the assessment of their needs and the
formulation of a relevant response, including through the use of new information
and communication technologies. It contributes to the design and coordination
of international, regional, and national humanitarian responses, drawing from
its specific operational and legal experience. Building on a growth strategy
linked to greater needs and an expanding international response, the ICRC
seeks cooperation with other components of the Movement, as well as the
broader humanitarian community including the specialized UN agencies and
INGOs, national and local organizations, government agencies and professional
associations involved in responding to humanitarian crises. It aims to distinguish
itself by the collaborative and innovative nature of its work at field level as well
as within legal and policy circles.
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ASSESSING THE OPERATING
ENVIRONMENT OF THE ICRC
A changing global political environment
The ICRC has observed a definite shift, in recent years, in the dynamic of
international relations. While humanitarian operations have expanded
steadily over recent decades in parallel with an increasingly active debate
on humanitarian policies and standards, these operations are taking place
in a considerably more fluid multipolar world. On the one hand, there is a
more diverse set of security and political agendas shaping current debates –
especially among emerging powers – triggering exchanges on response
strategies at the national and regional levels. In some contexts, these
exchanges have called into question the prevalence of traditional principles
and methods, such as the impartial and secular character of emergency aid
or the distinction between humanitarian and development programming, in
light of differentiated humanitarian values and practices.
On the other hand, national governments affected by armed conflict or other
situations of violence are taking a more active role in designing humanitarian
response strategies and coordinating relief efforts, questioning at times
the relevance of independent humanitarian action. The growing role of
national governments has had a definite impact on the structure and chain of
command of international organizations, requiring increasing the autonomy
of field representatives and an improved capacity to engage in policy and
operational dialogue, particularly within regional humanitarian hubs. The
regionalization of policy debates has, in turn, contributed to the emergence of
regional humanitarian response models dealing, for example, with the impact
of forced migration, gender-based violence, and the resilience of communities
Attempts to maintain the integrity of internationally accepted procedures and
to mitigate the effects of this ongoing decentralization have yielded limited
results so far. Despite their best efforts to connect with local communities
and maintain a sense of overall coherence, many international humanitarian
organizations are perceived by national governments as foreign entities
guided by international political and security agendas, often acting as a
substitute or, in some cases, a catalyst, for greater security interventions by
Western-led intergovernmental organizations. Emerging regional powers
from the Global South remain guarded in their relationship with humanitarian
actors and reluctant to participate in protection initiatives that put pressure on
States and non-State actors to respect the rules of international humanitarian
law (IHL), preferring less intrusive, informal bilateral dialogue and common
standard-setting approaches.
Consequently, the ICRC is confronted with increasingly divergent and
dispersed views as to how humanitarian operations should be conducted
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and how to mobilize governments to respect and to ensure respect for IHL.
Whereas some governments have explicitly questioned the core principles of
international humanitarian action in times of crisis, others have been openly
politicizing humanitarian operations and access to require more robust and
direct interventions in the domestic affairs of particular States.

An increasingly complex operational environment
The ICRC is working in conflict environments that are increasingly fragmented
and volatile, where unexpected emergencies unfold alongside protracted and
complex armed conflicts; where violence and instability are both causes and
consequences of recurring conflict and suffering; and where natural disasters,
environmental problems, urbanization, migration, and socio-economic crises
exacerbate situations of chronic hardship. Non-State armed groups are no
longer clearly defined entities with distinct political and security agendas similar
to those in the late 20th century. Rather, they often operate in the vacuum left
by increasingly fragile States, composed of varying combinations of formal and
informal armed elements animated by a mixture of motives, including control
over natural resources, conduct of criminal activities, and predatory intentions
towards the local population. Most current conflicts are not conducted along
delineated front lines either. They take place in a multitude of locations with
a multitude of evolving actors and alliances, and without a clear end in sight,
as the legal and institutional configurations needed to restore a minimum of
stability and respect for law and order are often absent. Ensuring respect for
IHL and other legal norms by all parties to a conflict – States and non-State
armed groups alike – is a perennial challenge.
Further difficulties have arisen with the intensification and diversification of
counter-terrorism efforts that amalgamate law enforcement activities and
the conduct of hostilities, question the relevance of clearly established legal
frameworks applicable to these situations, and project military power across
sensitive political and security borders. While terrorism undermines the very
roots of humanitarian principles, the fast-evolving weapons technology used
in counter-terrorism operations, such as combat drones, poses new challenges
to respecting IHL and international human rights law. Legal and administrative
restrictions imposed on the delivery of humanitarian assistance in these
contexts have already seriously impacted the ability of major agencies to
respond to specific crises. This politicization of humanitarian programmes has
also led, in certain contexts, to the militarization of essential public services
such as health care and electricity and water networks – including the use of
siege warfare tactics and direct attacks – depriving entire populations of the
necessary means of survival in times of crisis.
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As a result of these developments, many armed conflicts are becoming longlasting affairs, because the parties and the international community are unable
to address the root causes of the conflict, and humanitarian action is unable to
mitigate the impact of hostilities on the population. The protracted character
of these conflicts gives rise to long-term needs in terms of education, health
care, food security, water, electricity, law and order, etc. The multiple origins of
violence (conflict-related, criminal, inter-communal) and its long-term impact
on public infrastructure and the economy have become significant sources
of internal displacement and refugee flows, spilling over borders and further
destabilizing neighbouring countries and regions. The collapse of health, water
or educational systems in conflict environments reverberates across entire
regions, as populations seek essential services abroad, overloading public
and private infrastructure in neighbouring countries and causing regional and
even at times global challenges. These movements also serve as channels for
human trafficking, child labour, and other severe abuses, as criminal groups
take advantage of the vulnerabilities of these populations that are in flux.

A widening international humanitarian response
Since the adoption of United Nations General Assembly Resolution 46/182
in 1991, which established the UN Guiding Principles for strengthening the
coordination of emergency humanitarian assistance in the UN system, UN
agencies, INGOs, and major donors have contributed to establishing a cogent
international humanitarian response that has grown considerably over recent
years. It currently accounts for between 80 and 90% of all international
humanitarian assistance in armed conflict and natural disasters. This response
is centred on the recognition of common standards of practice among
humanitarian organizations, and on the need to ensure effective coordination
of humanitarian operations, as exemplified by the Cluster Approach, the
main outcome of the 2005 UN humanitarian reform. While contributing to
exchanges on increased effectiveness of humanitarian operations, the ICRC has
generally kept some distance between its sphere of operations and the UNbased response system so as to maintain its specific neutral and independent
approach. This distance has allowed the ICRC to safeguard its autonomy in
view of the perceived increasing politicization of some UN-led humanitarian
operations and their integration into political and peacekeeping efforts. It
has also facilitated the maintenance of the ICRC’s distinct multidisciplinary
approach to the needs of populations affected by armed conflict and other
situations of violence from and alongside specialized UN agencies and
INGOs, as well as its direct contacts with these populations and communities.
Ultimately, it has allowed the ICRC to retain its focus on the essential needs
of populations affected by armed conflicts and other situations of violence,
distinct from the growing movement to address the demands of people under
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a more transformative “rights-based” agenda and from discussions associated
with this effort.
Despite the ICRC’s efforts to keep its distance from such debates, its access
to populations affected is not immune to the overall politicization of
humanitarian assistance. It is particularly vulnerable to the confusion arising
from UN agencies and INGOs referring to the same principles of humanity,
impartiality, and neutrality contained in both General Assembly Resolution
46/182 and the Fundamental Principles of the Movement. As the ICRC often
works alongside these organizations, confronting the same operational
challenges and cooperating substantially at the field level in building the
resilience of communities affected, it is becoming increasingly difficult to
demonstrate unambiguously the distinctly independent character of the
ICRC within the larger humanitarian response. Such confusion may increase
as UN-led response to conflict situations is foreseen as an area of priority
concern in the post-2015 Millennium Development Goals. This evolution
will parallel the growing tendency to integrate humanitarian objectives
with political resolutions of the UN Security Council, the UN Human Rights
Council’s more assertive reviews of the implementation of IHL obligations by
States in accordance with human rights concerns, and the provision of specific
mandates to UN peacekeeping forces to use military force to protect civilians
from attacks, hence taking an active part in armed hostilities as part of an
overall international “humanitarian” response.
Finally, a critical factor impacting the ICRC’s operations and perception in
some contexts is the need for components of the Movement as a whole to
work according to their distinct roles and in adherence with the Fundamental
Principles. This is particularly important in times of armed conflict and other
situations of violence. Contexts in which National Societies are directed by
governments or used as implementing partners by UN agencies can present a
major perception risk and thus impede the capacity to respond.

7

ADDRESSING THE CHALLENGES
A number of dilemmas and tensions arise as the ICRC considers ways to improve
the impact of its operations on the vulnerabilities of populations affected by
armed conflicts and other situations of violence. Identifying the main issues
confronting the ICRC in the implementation of its mission is a first step towards
developing the strategic orientations and objectives of the organization for
the coming years.

Broaden legal and policy approaches
as well as institutional networks
to address evolving conflict
environments and protection
challenges while leveraging the ICRC’s
mandate enshrined in IHL and its
special relationship with States

Throughout its history, the ICRC has been at the centre
of numerous processes aimed at developing, clarifying
and interpreting IHL in order to address new and evolving
protection, prevention and assistance challenges. In
recent times, the trend appears to have accelerated owing
to the emergence of new technology in the battlefield,
the diversification of actors in conflict, and the spread of
violence targeting civilians.

Not only does the ICRC lead a variety of initiatives to ensure that the law
remains relevant, it also has to face rising difficulties in terms of compliance.
Indeed, State and non-State actors alike flout basic rules of IHL with negative
repercussions on the protection of civilians in armed conflicts and other
situations of violence. How should the ICRC, in such circumstances, adapt and
make use of IHL to ensure stronger protection? How far should the ICRC join
other humanitarian actors in mobilizing attention to the violations of IHL in
some of the most desperate situations? These questions embody the most
difficult and recurring dilemmas encountered by the ICRC in its protection
activities.
Paradoxically, these vexing issues arise in the context of the growing
engagement of international humanitarian and human rights organizations
in the protection of civilians. The protection of civilians has now become a
priority goal of the UN system as well as many INGOs, increasingly blurring the
distinct historic character of the ICRC’s mission within the overall international
response. Underpinning these developments, international human rights law
is also becoming a major framework of reference in assessing the legality of
the conduct of parties to armed conflict and other situations of violence, along
with IHL. Human rights institutions, such as the Human Rights Council and
its review and monitoring mechanisms as well as ad hoc bodies, are taking
an increasingly important role in assessing compliance with the rules of IHL
and international human rights law. This concurrence of approaches can be
mutually reinforcing and result in better protection; conversely, the mixing
of legal frameworks may create confusion or ambiguities when international
human rights law and IHL take distinct perspectives, supporting differing
actions by States or humanitarian organizations.
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In this regard, the ICRC will continue to invest significant intellectual
energy, diplomatic skills, operational capacities and resources to support
the enhancement of respect for and implementation of IHL, international
human rights law and other relevant norms, with a view to asserting the
organization’s distinctive pragmatic and experiential perspective on the
protection of people and communities affected by armed conflicts and other
situations of violence. Overall, the ICRC will focus its energies on affirming a
critical role in the orientation of the international humanitarian response
dealing with the protection of civilians. While doing so the ICRC will continue
to promote and broaden quality exchanges amongst professionals on IHL,
stimulating rigorous, evidence-based reflections and promoting nuanced and
sophisticated perspectives on the development and implementation of IHL.

Sharpen the ICRC’s distinct operational approaches
while the humanitarian landscape becomes
increasingly integrated and politicized
A growing challenge facing the ICRC remains its ability to work in close
proximity with populations affected, and continuing to operate in line
with the Fundamental Principles, where few other actors can. Proximity is
a distinct feature of the organization that is necessary for understanding
people’s needs and influencing relevant actors and stakeholders. In many
cases, this proximity facilitates harnessing the necessary security guarantees
from local actors. It also involves a greater exposure to security risks that
need to be mitigated. To maintain its presence and approach, the ICRC must
mobilize the necessary human resources and skills to negotiate with all
relevant stakeholders, particularly at field level. This requires the sharing of
experience among senior negotiators and learning from institutional best
practices. Also, proximity to victims, their community, and the ongoing
humanitarian response will require definite efforts to devolve responsibility
to the level closest to implementation and to simplify the operational
planning and reporting processes of the ICRC.
A further challenge in this regard is to see how protection strategies can be
integrated practically across the various aspects of ICRC operations: health
care, food security, water, detention activities and family reunification, as well
as outreach, public communication, fundraising and cooperation with National
Societies. At the same time, new technology and regulatory developments will
present both challenges and opportunities for the ICRC, including in terms of
how it interacts with beneficiaries, gathers and shares information and protects
data, as well as with regard to its ability to analyse ‘big data’ to strengthen
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its response to humanitarian needs. The overall impact of the ICRC’s efforts to
prioritize protection will depend on the extent to which experts and managers
communicate with each other on protection matters and build synergies in
their activities, in particular between prevention, assistance and protection
programming.
Finally, the ICRC will remain focused on its core humanitarian objectives, i.e.
addressing the protection and assistance needs of populations affected by
violence, while building bridges with other specialized agencies that could
enhance its impact on the long-term needs of populations affected – in
terms of development, health, education, economic security, environmental
preservation, etc. In doing so, the ICRC will consider ways of scaling up its
operational capacities through new partnerships with National Societies, and
pragmatic cooperation with specialized UN agencies, NGOs and the private
sector, while preserving the integrity of the Fundamental Principles of its action.
The ICRC’s relationship and cooperation with the other components of the
Movement will remain paramount to its operational approaches, but with
the understanding that National Societies are increasingly confronted with
more assertive governments, increasing competition for funding from
humanitarian agencies and NGOs, as well as shifting political environments
at the national and international levels. The ICRC will need to engage in a
pragmatic dialogue with all National Societies on how it can support these
organizations in fulfilling their humanitarian mission and identify operational
synergies while, at the same time, be ready to maintain some distance
from those who opt to participate in integrated responses impacting on
the protection needs of populations affected. In taking a more assertive
coordination role within the Movement during armed conflict and other
situations of violence and, as appropriate, in major emergencies, the ICRC
will offer donors a more direct way of financing principled humanitarian
assistance through the Movement.

Maintain the traditional support base of the ICRC while
power shifts demand intensified interactions with a
number of new and diversified actors, from emerging
powers to civil society and the private sector
The ICRC’s humanitarian diplomacy has relied on interactions with States,
international organizations and non-State actors to build a consensus on
negotiating access to vulnerable groups and compliance with IHL. These
confidential and pragmatic interactions have been a distinctive asset of
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the ICRC that should continue to be nurtured in terms of engagement with
actors of influence. Yet, the increasing fluidity and diversity of agendas in
the international system explain in part the growing obstacles to effective
humanitarian diplomacy. To address these obstacles, the ICRC will continue
to develop its political understanding of the current global environment and
connect with emerging actors and networks of influence, while maintaining an
independent needs-based approach. It will invest in relationships with world
religious and social leaders, approach business leaders and philanthropists,
particularly in the Global South, and engage with global academic and policy
hubs to mobilize their efforts in support of humanitarian action. It should
maintain these efforts while preserving a strong focus on its overall protection
mission.
In this regard, its capacity to work beyond national programmes and contacts
are likely to acquire a strategic importance for the whole organization. The
ICRC will need to strengthen the policy and planning capacity of its operations
beyond national contexts to respond to the increasingly transnational impact
of crisis situations, with the goal of participating and engaging more actively
in professional and diplomatic exchanges on emerging challenges in major
regional humanitarian hubs including Geneva, Amman, Nairobi, Bangkok, and
New York. Such regional capacities of the ICRC’s planning and coordination
role should also enable exploration of new partnerships with local, national,
and regional organizations, particularly within the Movement.
At headquarters, the ICRC should expand its policy anchoring within Geneva’s
political, social and scientific networks to support its research and development
initiatives, building on its historic roots in Geneva as well as among Genevabased humanitarian agencies and policy centres.
Over the past decade, the ICRC has maintained a steady Find new ways to bolster the
level of operational activity while most major humanitarian relevance of its neutral, impartial
agencies and INGOs have significantly expanded their
and independent action as the
operational engagements, investing heavily in national
international humanitarian response
partnerships. In view of the multiplicity of UN agencies
and INGOs active in armed conflicts and other situations continues to expand
of violence, and the relative decrease in the ICRC’s share
of the international humanitarian response, the ICRC’s reputation as a leading
actor in humanitarian action has been facing some challenges. Overcoming
such challenges will require a more ambitious footprint that builds on the
ICRC’s unique features as a distinct independent, impartial and neutral actor,
its relevance in a host of very different contexts, and consistent excellence in
the fields of protection and assistance.
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In this regard, the ICRC will continue to explore new avenues of humanitarian
engagement to respond to existing needs in traditional armed conflicts, as well
as to multiple sources of violence in hazardous environments, such as violence
against conflict migrants, urban violence, sexual violence and the humanitarian
consequences of the collapse of health-care systems in times of crisis. To do so
will require resources, strategic vision, and renewed operational engagement
to learn from experience and take controlled risks in expanding the scope and
outreach of operations. It is crucial in this regard that the ICRC consider ways
to mobilize the required human, financial and operational resources it needs
to expand its operations. This mobilization will entail an expansion of its own
capacity to operate, as well as the crafting of new arrangements with other
humanitarian actors. In particular, the ICRC will need to connect and cooperate
more effectively with local organizations so as to achieve maximum impact in
addressing humanitarian needs.
By doing so, the ICRC will ensure a broader funding basis, while preserving the
commitment of traditional donors. It will also enhance its personnel, financial,
organizational, communication and information management capacities, as
well as its technological capacities, with a view to becoming a larger, more
global, more diverse and more connected ICRC. It will develop a definite growth
strategy, aimed at increasing the relevance of its action in both qualitative and
quantitative terms, especially as needs continue to grow.
Key to achieving all aspects of the ICRC’s ambitions and priorities are the
organization’s 13,000 staff members. It is essential that the ICRC continue
to capitalize on its rich and increasingly diverse human resources through
improved people management policies and programmes, with the goal of
strengthening and empowering a global workforce. It will invest proactively in
the development of field competencies, support exchanges with professional
circles inside and outside the organization, and seek to attract the best minds
and most committed professionals.
To do so, it will need to offer career prospects that value individual aspirations and
allow for lateral progression. It will enforce a strict policy of field and headquarters
rotation as a means of exposing staff to the various changing realities of operations
in all their aspects. The ICRC will continue the devolution of responsibilities from
its centre to the field, at the national level and in the regional humanitarian
hubs, where a larger number of staff can develop their skills and bring their
experience to bear on ICRC standards and methods. The ICRC must also continue
to look to the future and further develop its information management capacity
and systems, including better incorporation of the use of new technologies, to
facilitate informed decision-making in order to adapt its humanitarian response to
constantly changing situations.
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DEFINING THE ICRC’S STRATEGIC
ORIENTATIONS AND OBJECTIVES
In order to realize its vision in such a complex and dynamic environment,
with such wide-ranging humanitarian needs, the ICRC needs to make bold,
progressive choices in the face of some fundamental dilemmas. It must
build on existing strengths and find new ways to overcome challenges and
constraints to its mission. This section presents the strategic orientations of
the organization to respond to the challenges identified above:
1. Strengthen the ICRC’s capacity to protect through law, operations and policy
2. Enhance the ICRC’s distinctive response to growing needs
3. Secure the widest possible support for ICRC action
4. Contribute to a more significant response by the Movement to largescale emergencies
5. Adapt and strengthen organizational capacities to sustain growth and
the continued relevance of ICRC action
This section details how these strategic orientations are translated into
strategic objectives.

1. Strengthen the ICRC’s capacity to protect through law, operations
and policy
Strategic objectives for 2015–2018
1.1 Align the ICRC’s initiatives and contributions in terms of IHL development,
clarification and implementation with a focus on overcoming protection
challenges.
1.2 Strengthen and systematize protection dimensions in assistance and
prevention activities, and build synergies around priority themes across
the ICRC’s programmes.
1.3 Strengthen capabilities to use a range of legal frameworks and methods
– including international human rights law and refugee law, along with
IHL – in operational, legal and policy activities.
1.4 Further develop methods and tools for engaging non-State armed
groups, in particular relating to their compliance with IHL.
1.5 Contribute to the development of IHL monitoring and compliance
mechanisms.
1.6 Enhance the ICRC’s capacity to conduct evidence-based analysis on legal
and policy challenges to reinforce its protection work, respecting stateof-the-art standards of professional scrutiny and research.
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1.7 Improve the ICRC’s ability to inform policy debates on key humanitarian
issues, such as the protection of civilians, in relevant international fora.
1.8 Influence and ensure compliance with emerging data protection
regulatory developments, given their direct or potential impact on
the ICRC’s continued ability to fulfil its mandate and to carry out its
humanitarian activities.

2. Enhance the ICRC’s distinctive response to growing needs
Strategic objectives for 2015–2018
2.1 Enhance humanitarian access and proximity of the ICRC’s operations
through local partnerships and collaboration.
2.2 Strengthen the ICRC’s crisis management and security capacity.
2.3 Increase the response to health needs, particularly surgical care for
wounded persons, health care in detention and the rehabilitation of
persons with disabilities.
2.4 Consolidate and expand the ICRC’s focus on preventing and
responding to sexual violence by gaining a better understanding of the
phenomenon, developing comprehensive, multidisciplinary responses,
and sharing good practices and lessons learnt.
2.5 Consolidate and reinforce the ICRC’s approach to addressing the
humanitarian needs of internally displaced persons, refugees,
populations affected by urban violence and vulnerable migrants, in
order to bridge identified protection and assistance gaps and position
the organization’s operational response across the various international
agendas addressing such needs.
2.6 Support development and analysis of the ICRC’s negotiation experience
as a policy tool to improve the ability of staff throughout the
organization to negotiate and persuade at field and headquarters levels.
2.7 Engage in a more structured and systematic way with beneficiaries, with
a view to better involving them in the assessment of their needs and in
the determination of adequate responses.
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3. Secure the widest possible support for ICRC action
Strategic objectives for 2015–2018
3.1 Develop and strengthen the ICRC’s humanitarian diplomacy to respond
to an increasingly diverse, multifaceted and dynamic environment and
organize the organization’s external relations accordingly; consider
evolving interests and concerns of emerging powers as well as regional
and sub-regional organizations.
3.2 Enhance the capacities of ICRC delegations to engage in humanitarian
policy and diplomacy, in particular at national and regional levels.
3.3 Strengthen and expand the ICRC’s donor base by continued engagement
with its traditional donors and greater engagement with emerging
powers, private donors, global philanthropy and the corporate sector.
3.4 Strengthen the ICRC’s reputation, positioning and support base,
particularly in strategic contexts and with key actors of influence,
including civil society actors and the general public, notably through
social media.
3.5 Improve synergies between resource-mobilization and public
communication content and tools, notably through continued
investment in digital fundraising.
3.6 Identify and seize opportunities for building stronger relationships within
the ICRC’s political, social and scientific environment in Geneva.

4. Contribute to a more significant response by the Movement to
large-scale emergencies
Strategic objectives for 2015–2018
4.1 Enhance joint planning between the ICRC, National Societies and the
International Federation of Red Cross and Red Crescent Societies for
humanitarian response.
4.2 Provide support to National Societies in the fields of capacity building,
security management, communication and fundraising to enhance the
planning, coordination and management of humanitarian operations in
accordance with Movement decisions.
4.3 Strengthen partnerships with selected National Societies in line with the
ICRC’s mission.
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4.4 Engage with all the components of the Movement to establish a
pragmatic dialogue and cooperation on Red Cross and Red Crescent
issues, capitalizing on the ICRC’s specific international mandate.

5. Adapt and strengthen organizational capacities to sustain
growth and the continued relevance of ICRC action
Strategic objectives for 2015–2018
5.1 Review work streams within the ICRC in order to promote lean and
efficient processes, strengthen responsible leadership and devolve
planning, decision-making and reporting responsibilities to the level
closest to implementation.
5.2 Complete the implementation of the People Management Programme,
with a view to strengthening and empowering a global workforce;
develop leadership capabilities at all levels through the ICRC’s
Humanitarian Leadership and Management School.
5.3 Improve collaboration and mobility throughout the organization and
with partners by reinforcing the systems and tools for information
management and exchange.
5.4 Identify key domains for investment in new technologies to reinforce the
ICRC’s humanitarian response and communication capabilities.
5.5 Develop the ICRC’s ability to capitalize on available information in order
to make appropriate and timely management decisions, and rationalize
reporting requirements by refining how data is gathered, used and
shared.
5.6 Revamp the management and delivery of the organization’s corporate
services in order to enhance their efficiency and effectiveness.

The Strategy will be put into practice by ICRC staff members around the
world, in accordance with clearly defined management priorities. Indicators
will be developed to monitor results, and progress reports prepared at regular
intervals.
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